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You may have seen the television 
advertisement for the national 

pizza chain that pointed out it 
had been voted best pizza chain in 
America four years in a row. That is 
how your CEO and board president 
feel about East-Central Iowa Rural 
Electric Cooperative’s performance 
in 2006. It was the fourth year in a 
row of stable rates, growth in sales, 
improved reliability, and healthy 
margins. 

Stable Rates
In December of last year, the Energy 
Cost Adjustment (ECA) was $.003 
per kilowatt-hour (kWh), the same 
rate that it was in January. It was 
also $.003 in June of 2005. 

But ECI REC’s energy supplier, 
Central Iowa Power Cooperative 
(CIPCO), did increase our rates in 
2006. When our cost of wholesale 
power increases, the Iowa Utilities 
Board, which regulates electric and 
gas utilities, allows us to increase 
the ECA. Fortunately, our financial 
condition allowed us to absorb 
a total of $747,158 in increased 
charges from CIPCO. The rate 
was increased to $.00375 per kWh, 
but  we did NOT pass that increase 
along to you, our members.

Increased Sales
One reason your rates were stable in 
2006 was growth in kilowatt-hour 
sales. Sales were up from about 168 
million kWh to almost 177 million 
kWh, an increase of five percent. 
The national average increase in 
sales was much lower: one to two 
percent. 

This growth was the result of 
healthy sales to our commercial and 
industrial customers. The arrival of 
Wal-Mart in southern Independence 
on Highway 150 just north of the 
U.S. Highway 20 interchange has 

attracted many additional retailers 
to the area. Development of 
Heartland Acres Agribition Center 
to the west, at the U.S. 20 and Iowa 
Avenue interchange, has attracted 
a motel, a restaurant, and a movie 
theater.

In addition to these new members, 
existing commercial and industrial 
members continue to need 
more electricity—particularly 
manufacturers and the television 
transmission tower operations. 
Although the economy is slowing 
somewhat, we expect sales to remain 
strong in 2007.

Improved Reliability
For the second year in a row, 
members suffered an average of less 
than two hours without power in 
2006: 113 minutes per account. 
That is a reliability of 99.97 precent. 
Mother Nature was cooperative in 
2006, and sent no major storms. But 
your reliability is also improved due 
to rebuilt CIPCO transmission, 
ECI REC’s vegetation control 
program on its right-of-ways, and 
continued investment in state-of-
the-art technology.
 
Giving Back 
to the Community
There are seven principles 
that govern the behavior of all 
cooperatives throughout the 
world. The seventh principle is 
Concern for Community: “While 
focusing on members’ needs, 
cooperatives work to develop 
their communities by encouraging 
economic development, promoting 
education, and advocating safe use 
of electricity.”

With assets of almost $37 million, 
East-Central has the resources and 
financial strength to give something 
back to our local communities. Our 

Harry Ruth
CEO

William Frazier
President
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priorities are health, education, and 
youth. In 2006 we gave $500 to 33 
different middle and elementary 
schools that serve children of our 
members. We also established 19 
$500 scholarships in 8 high schools 
for seniors wanting to further their 
education.

Eight $1,000 scholarships for 
seniors accepted into the power 
line program at Northwest Iowa 
Community College were also 
established. This program trains 
people who want to work as line 
personnel for an electric utility. 
With the baby boomer generation 
on the verge of retirement, there will 
soon be a shortage of line personnel 
in the electric utility industry. It is 
in our best interest to encourage 
today’s youth to explore careers with 
electric utilities.

Last year ECI REC also made 
contributions to the Independence 
Public Library for a new building, 
the Buchanan County Health 
Trust, the Virginia Gay Community 
Foundation, the ISU Extension 
Service for the Dynamic Leaders 
Program, and a number of fire 
departments and school-sponsored 
after-prom activities.

Most of the money donated back 
to the community comes from 
our Cooperative’s Community 
Investment Fund. This fund is 
financed by unclaimed deferred 
patronage dividend retirement 
checks that ECI REC sends out 
each year. State law dictates that 
we use this money for community 
improvement, and we are happy to 
comply.

Financial Health
During the past five years, your 
cooperative has retired $2,250,000 
in deferred patronage dividends 

(capital credits). Because margins 
in 2006 were healthy, the board 
had every intention of retiring 
additional patronage again this 
year. However, the winter storm in 
February caused extensive damage 
to our distribution system. As of 
the end of April, we have spent 
$912,729 repairing this damage. We 
will spend at least $1,833,828 more 
by the end of this year.
                               
The Federal Emergency 
Management Agency (FEMA) will 
reimburse us for some of these costs, 
but as of May we do not know how 
much. Nor do we know when we 
will receive money from the Agency. 
If FEMA money does not arrive this 
year, and if we spend another $1.8 
million to repair storm damage, 
if revenues do not meet budget 
projections and if expenses exceed 
budget projections, an analysis of 
our cash shows that East-Central 
could run out of cash.

Therefore, the board felt it prudent 
to postpone a decision about how 
much patronage to retire. Once 
we know how much FEMA will 
reimburse us for storm damage and 
when that money will arrive, your 
board will make a decision. 

Ice Storm of 2007
ECI REC members experienced a 
rough start to 2007 because of the 
ice and snow storms that pounded 
our service area in late February and 
early March. So, while that national 
pizza chain may be voted the best 
pizza chain in America again this 
year, we doubt that we will be able 
to report such strong numbers in 
2007. As all of our members are 
painfully aware, the two winter 
storms caused extensive damage to 
our poles and wires. Three-quarters 
of our accounts were without power 
on February 25. About 950 poles 

and 570 miles of wire were on 
the ground. Some members were 
without power for eight days. 
Much of the damage occurred to the 
part of the distribution system that 
was more than 50 years old. This 
part of our system was built when 
households, farms, and businesses 
used much less electricity than they 
do today. While the poles’ size and 
spacing was adequate 50 years ago, 
electricity demands have changed 
and normal wear had taken place. 
The wire was old, brittle, and had 
been repaired many times. 

Rather than merely replacing 
broken poles and re-splicing broken 
wire, your Cooperative decided to 
spend more than $1.4 million to 
rebuild more than 60 miles of line 
to modern specifications. The new 
system can withstand a storm like 
we experienced this past winter. 
The reconstruction began in early 
April and is scheduled to continue 
until September. Because we are 
financially healthy and federal 
disaster funds have been made 
available to us to help pay for these 
repairs, these extensive construction 
projects will not create a need to 
increase rates. We will continue to 
replace our old poles and wire in the 
years to come.

In Conclusion -
A Word of Thanks 
In closing, we would like to thank 
John Frese for years of dedicated 
service to ECI REC. John decided 
not to run for re-election this year. 
He has been a valuable member of 
the Board of Directors for 16 years, 
and was our secretary-treasurer for 
the past four years. John’s advice 
and counsel will be greatly missed. 
Thank you!
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ECI REC Directors

Geographic 
District 1
Vinton Area

Allen Albers
Director since 1985
Board District 13: York Township in Tama 
County; Homer, Kane, Union, Eldorado, 
Fremont, Iowa, Leroy, and St. Clair Townships 
in Benton County; Marendo and Washington 
Townships in Iowa County.

Jeff Elliott, 
Vice President
Director since 1990
Board District 11: Big Creek (Sections 
31-36) and Spring Creek (Sections 31-
32) Townships in Black Hawk County; 
Jefferson (Section 34) Township in 
Buchanan County; Geneseo, Clark, 
and Oneida Townships in Tama 
County; Bruce, Cedar, Harrison, 
Monroe, and Jackson Townships in 
Benton County.

William Frazier, President
Director since 1985
Board District 15: Taylor, Benton 
(Sections 5-8, 17-20, and 29-32), Big 
Grove and Eden Townships in Benton 
County.

John Frese, Secretary/Treasurer
Director since 1991
Board District 17: Benton (sections 25-28 and 33-36), 
Canton, and Florence Townships in Benton County; 
Washington, Fayette, Clinton, and Fairfax Townships 
in Linn County; Lenox Township in Iowa County; 
Monroe Township in Johnson County.

Lloyd Bathen, Assistant 
Secretary/
Treasurer
Director since 1994
Board District 24: 
Poyner, Big Creek 
(except Sections 31-36), 
and Spring Creek (except 

Sections 31-32) Townships in Black Hawk 
County; Jefferson (less Section 34), Homer 
(less Sections 35-36) and Cono (less 
Sections 31-32) Townships in Buchanan 
County; Polk Township (Section 4) in 
Benton County; Grant Township (less 
Sections 5-8) in Linn County.

Richard Hunter
Director since 2005
Board District 23: Fremont, Harlan, and Oran Townships in 
Fayette County; Franklin Township in Bremer County; Lester, 
Barclay, and Fox townships in Black Hawk County; Fairbank, 
Perry, Westburg, and Sumner (Sections 19-21 and 28-33) 
Townships in Buchanan County.

Steve Rau
Director since 2005
Board District 26: Illyria, Smithfield, Fairfield, Jefferson, 
Scott and Putnam Townships in Fayette County; Sperry 
and Cass Townships in Clayton County; Madison and 
Buffalo Townships in Buchanan County; Richland and 
Coffins Grove Townships in Delaware County.

Donald 
Shonka
Director since 
2006
Board District 
21: Hazleton, 
Washington, 

and Sumner (Sections 1-18) 
Townships in Buchanan County.

Geographic 
District 2
Independence 
Area

William Harrison
Director since 1987
Board District 12: Cono (Sections 
31-32) and Homer (Sections 
35-36) Townships in Buchanan 
County; Polk (all Sections less 
Section 4) and Benton (Sections 

1-4, 9-16, and 21-24) Townships in Benton County; 
Grant (Sections 5-8) Township in Linn County.

Jim Arnold
Director since 1985
Board District 27: Byron, Fremont, Liberty, 
Middlefield, Newton, and Sumner (Sections 22-27 
and 34-36) Townships in Buchanan County; Prairie 
and Adams Townships in Delaware County.
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Our Mission
Building on the spirit of our founders, 
it is the mission of East-Central 
Iowa REC to continue adding value 
to the lives of our members and 
the communities we serve. We will 
remain rooted in our unwavering 
belief in the cooperative principles, 
the family, community, respect for 
the individual, and the power of 
teamwork.

Our Core Values
Commitment
We measure our success by how 
well we enable our fellow employees, 
members, and local communities 
to achieve and thrive. Our families, 
friends, colleagues, and neighbors 
deserve our best.

Trust
Making commitments generates 
hope; keeping commitments 
generates trust. We will hire people 
for their character, beliefs, and 
integrity and will give them the 
abilities, skills, and self-confidence 
to keep the commitments that the 
Cooperative makes. The people 
of East-Central will always be 
truthful, respectful, and objective in 
conducting business and building 
relationships.

Harry Ruth
CEO

3 years

Mike
Inventory/Maintenance Technician

9 years

Adam
Member Service Technician

7 years

John
Lineman
37 years

Doug
SCADA Technician

9 years

ECI REC Staff

Dave
Line Foreman

20 years

Ann
Accounting Clerk

5 years

Holly
Consumer Services Representative

1 year

Molly
Consumer Services Representative

6 years

Ben
Apprentice Lineman

3 years

Rod
Lineman
19 years

Teresa
Office Manager

15 years

Lisa
Executive Assistant

5 years

Sam
Electric Service Person

32 years

Julie
Consumer Services Representative

4 years

Rick
Member Service Technician

23 years

Carl
Line Foreman

27 years

Nathan
Information Services Administrator

1 month
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Our Core Values 
Communication
We are in the business of helping 
people solve problems. In order to 
help people solve a problem, we 
must communicate with one another. 
Listening is the most important part of 
communication.

Teamwork
What one person cannot do 
alone, many can do together. Our 
Cooperative is strong and effective 
because our employees are diverse, 
skillful, and collaborative. We 
encourage and assist every individual 
to achieve their fullest potential as 
an individual because that potential 
when harassed collectively will be of 
the greatest benefit to our members, 
neighbors, and community.

Safety
The distribution of electric power to 
all parts of the country has been one 
of the great accomplishments of the 
20th century. Electricity has turned 
life in rural America from one of grim 
drudgery, darkness, and poverty into 
one being sought by an increasing 
number of people moving to the 
country from the city. Yet, electricity 
must be used with respect. We 
pledge our utmost to educate our 
employees, members, and neighbors 
to use electric power safely.

Dave
Electric Service Person

12 years

Pat
Lineman
17 years

Paul
Lineman
4 years

Larissa
Office Assistant

3 years

Gary
Operations Supervisor

32 years

Steve
Manager, Operations/Engineering

26 years

Eric
Inventory/Maintenance Technician

4 years

Greg
Marketing & Economic 
Development Director

14 years

Kelly
Consumer Services Coordinator

8 years

Brian
Lineman
8 years

Travis 
Lineman
5 years

Tom
Lineman
16 years

Jennifer
Cost Records Administrator

11 years

Teresa
Operations Assistant

28 years

John
Member Service Technician

13 years

Anna May
Administrative Assistant

19 years

Kevin
Lineman
11 years

Frank
Member Services Director

36 years

ECI REC Staff
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What We Own

What We Owe

For the Year Ending December 31, 2006

Assets
Current Assets and Other Debits .....................  $9,209,285
Fixed Assets .........................................................  $27,705,129
Total Assets and Other Debits ........................  $36,914,414

Liabilities
Total Current and Accrued Liabilities ............  $2,811,874
Total Fixed Long Term Debt and 
Deferred Credits  ................................................ $14,924,398
Total Margins and Equities ..............................  $19,178,142
Total Liabilities and Other Credits ................  $36,914,414

Comparative Operating Statistics
Miles of Line Energized ..................................................  2249
New Services Connected .................................................  176
Total Services in Place .....................................................  8950
kWhs Purchased from CIPCO .......................  187,866,059
Cost of Power Purchased..................................  $10,509,963
Percent of Line Loss  ......................................................6.00%

Operating Revenue $17,270,714
Average kWhs Used per Month per Consumer.........  1771
Average Monthly Bill  ................................................ $172.63
Average Cost per kWh to Consumer ........................ $.0975

Loan Funds
Our Loan from RUS is Being Paid Back with Interest
 We Owe RUS .......................................................  $9,204,008

Our Loan from CFC is Being Paid Back with Interest
We Owe CF .........................................................  $5,205,743

For the Year Ending December 31, 2005

Assets
Current Assets and Other Debits  ..................... $9,627,069
Fixed Assets .........................................................  $26,456,077
Total Assets and Other Debits ........................  $36,083,146

Liabilities
Total Current and Accrued Liabilities ............  $2,769,624
Total Fixed Long Term Debt and 
Deferred Credits ................................................  $14,901,071
Total Margins and Equities ..............................  $18,412,451
Total Liabilities and Other Credits ................  $36,083,146

Comparative Operating Statistics
Miles of Line Energized ..................................................  2238
New Services Connected .................................................  197
Total Services in Place .....................................................  8820
kWhs Purchased from CIPCO .......................  179,325,468
Cost of Power Purchased..................................  $10,170,506
Percent of Line Loss ...................................................... 6.19%

Operating Revenue $16,414,956
Average kWhs Used per Month per Consumer.........  1709
Average Monthly Bill ................................................  $166.36
Average Cost per kWh to Consumer ........................ $.0973

Loan Funds
Our Loan from RUS is Being Paid Back with Interest
We Owe RUS ........................................................  $8,822,812

Our Loan from CFC is Being Paid Back with Interest
We Owe CFC .......................................................  $5,633,634

Balance Sheet
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2006 Statement of Revenue and Expense

Revenue
Operating Revenue and Patronage Capital ...  $17,270,714

Expense
Purchased Power ...............................................  $10,511,597
Distribution Expenses – Operations ............... $1,404,585
Distribution Expenses – Maintenance ...............  $505,914
Consumer Accounts Expense ...............................  $498,288
Customer Service and Information Expense.....  $270,988
Administrative and General Expense .............. $1,039,822
Depreciation ......................................................... $1,220,215
Taxes – Property and Other ...................................  $17,247
Interest on Long Term Debt .................................  $801,966
Other Deductions and Interest Expense ............... $18,431

Total Expense ......................................... $16,289,053

Operating Margins  .................................................$981,661
Non-Operating Margins .......................................  $225,319
Generation and Transmission Capital Credits .... $296,581
Other Capital Credits ..............................................  $64,909
Operating and Non-Operating Margins ....  $1,568,470

2005 Statement of Revenue and Expense

Revenue
Operating Revenue and Patronage Capital  ...$16,414,956

Expense
Purchased Power ...............................................  $10,171,787
Distribution Expenses – Operations  ...............$1,299,256
Distribution Expenses – Maintenance ...............  $448,931
Consumer Accounts Expense  ...............................$424,637
Customer Service and Information Expense.....  $232,174
Administrative and General Expense .................  $976,325
Depreciation ......................................................... $1,135,764
Taxes – Property and Other ...................................  $16,422
Interest on Long Term Debt .................................  $756,026
Other Deductions and Interest Expense  .............  $12,280
Total Expense ........................................  $15,473,602

Operating Margins  .................................................$941,354
Non-Operating Margins ........................................$170,846
Generation and Transmission Capital Credits .... $224,920
Other Capital Credits ..............................................  $42,947
Operating and Non-Operating Margins ....  $1,380,067

Statement of Revenue and Expense

 Cost of Power

 Depreciation, Taxes, Administrative, 
 and General Expense

 Operations and Maintenance 

 Operating Margins

 Interest

 Consumer Accounts,  
 Service, and Information

4%5% 6% 

11% 

13% 
61% 

Cost of Power

How Your REC Dollars Were Spent in 2006
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Auditor’s Letter
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Safety

Our technicians and representatives gave six safety presentations to over 500 children in 
and around the communities we serve.
The Cooperative held monthly safety meetings attended by both field and office personnel.
Pole-top rescue exercises, fire extinguisher handling, and CPR and first aid training were 
all reviewed in 2006.
ECI REC recorded only eight hours in lost-time accidents out of more than 66,836 hours 
worked. In 2007, we will strive to keep that number at zero.

•

•
•

•

The Cooperative Difference
Of the Cooperative’s profits, $750,000 was returned to members receiving power from ECI 
in 1988, 1989, and 2003. 
Through the RECare program, 72 ECI members contributed $4,368 to help 16 local low-
income families pay for winter heating bills and home winterization.
We asked you how we can better serve your needs—1,021 evaluation postcards were sent 
to members who had contacted ECI REC for service.
In an effort to redirect tourism back into small communities, ECI REC assisted with the 
Buchanan County Barn Quilt Project by mounting quilt designs on local barns. 
We set five 70-foot poles at the downtown Winthrop softball diamond so that lights could be 
installed for night-time games.
We asked for your opinion by meeting with two member-groups in the Benton and 
Buchanan areas. These ECI members reported that the most important service aspects are: 
1 - Reliable service; 2 - Prompt, courteous service; 3 - Concern for the environment; 
4 - Looking out for you, the member.

•

•

•

•

•

•RECare helps pay winter heating bills 
and the costs of home weatherization for 
those in need. Contributions in 2006 were 
up $2007.45 from 2005.

Keeping the Lights On
In 2006, ECI REC invested $2.5 million in additions and improvements to our distribution 
lines.
An inspection tested 10,437 poles, and as a result, 214 of those poles were replaced.
We invested approximately $200,000 in tree trimming and vegetation control.
ECI REC improved employee productivity by upgrading our member-consumer and 
accounting software.
We now use an automated phone system to notify members of general causes of power 
interruptions.
The Karr substation was upgraded with a new, more reliable transformer.
Thirteen miles of transmission lines serving the Van Horne, Homer, and Big Grove 
substations received upgrades or were rebuilt.

•

•
•
•

•

•
•The new Voice Shot software system at 

ECI REC enables us to provide members 
with up-to-date information about power 
outage causes.

ECI’s Gary Marlow and Frank Weber 
were on hand at Farm Safety Camp to 
present important tips on electric safety 
to 55 students.  

ECI REC 2006 Highlights
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In Your Community
ECI REC sponsored two students who joined approximately 1,000 youth from across the 
nation on an expenses-paid trip to Washington D.C. They visited historical sites, explored 
the Smithsonian museums, met with Iowa’s congressmen and senators, spent a day on 
Capitol Hill, cruised down the Potomac River, and learned about American history and 
government.
We sponsored two two-day sessions for about 90 teachers outlining methods of teaching 
Character Counts! program values in their schools.
The Cooperative participated in career day at East Buchanan High School.
We sponsored KCRG-TV’s week-long spotlight on the city of Independence as part of the 
station’s “Our Town” series.
ECI REC contributed $500 to each of 33 elementary and middle schools in the area.
We established 27 scholarships in eight area high schools.
The Cooperative gave to nine post-prom events.
Contributions to 13 other local organization and events totaled $3,642.

•

•

•
•

•
•
•
•

In 2006, Samantha Gamm and 
Samantha Brehm experienced history 
and community activism during 
the REC National Youth Tour in 
Washington, D.C.

Watching Your Pennies by Keeping It Green
ECI REC encourages the use of energy-efficient appliances. The energy savings realized 
as a result of our members switching to energy-efficient appliances in 2006 will reduce 
greenhouse gases by 1.8 million pounds over the lifetime of the equipment—the equivalent 
of preserving 311 acres of forest.
These appliances also saved our members money by using less electricity and qualifying 
them for the following rebates:

$62,720 for 255 energy-efficient electric water heaters.
$75,975 for 49 geothermal heating and cooling systems
$35,013 for 113 air-source heat pumps
$5,450 for 156 ENERGY STAR® appliances
$11,582 for 5,772 CFLs
$1,350 for 45 high-efficiency lights
$4,650 for 40 high-efficiency central air conditioning systems

One-hundred five members supported the environment by paying an extra $2.10 per 100 
kWh for their electricity. This money helped fund the purchase of 196,151 kWh from Iowa 
wind farms in 2006.
Our special heat rate of $.0345 per kWh saved 907 members a total of $414,747 in 2006.

•

•

•
•
•
•
•
•
•

•

•

ECI REC teamed up with ENERGY 
STAR® and cooperatives across the 
country to promote switching to energy-
saving CFLs.

Looking Out for You

ECI board members met with 
Representative Dan Rasmussen at REC 
Day on the Hill, an excellent opportunity 
to provide our elected officials with 
a cooperative perspective on issues 
important our members. 

During each session of the Iowa Legislature, ECI REC works with other electric 
cooperatives to monitor bills introduced into the House or Senate in order to identify 
those that could have a positive or negative impact on cooperatives and their members. 
In Washington, D.C., the National Rural Electric Cooperative Association does the same 
thing.
Your board members and key employees make it a point to know our area legislators and 
establish credibility. We attend legislative forums whenever possible, and each March we 
go to Des Moines to see the legislators during REC Day on the Hill. Because of these 
relationships, when we have concerns about a piece of legislation, our representatives and 
senators listen to us.
In 2006 your board of directors and 17 other electric cooperatives in the state joined 
the Grassroots Advocacy Program to further increase our participation in the legislative 
process.

•

•

•
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Program 
10:30 a.m. - Registration

11:00 a.m. - Business Meeting

Call to Order - Bill Frazier, President
Invocation - Bill Frazier, President
Introduction of Directors - Bill Frazier, President
Reading of the Nominating Committee Minutes - 
George Martin, Nominating Committee Member
Introduction of Attorney - Bill Frazier, President
Reading of the Notice Annual Meeting - John 
Frese, Secretary/Treasurer
Reading of Affidavit of Mailing of Notice of Annual 
Meeting - John Frese, Secretary/Treasurer
Minutes of last Annual Meeting - John Frese, 
Secretary/Treasurer
Introduction of CEO - Bill Frazier, President
Drawings for Door Prizes - Bill Frazier, President 
(must be present to win)

Adjournment of Business Meeting

1.
2.
3.
4.

5.
6.

7.

8.

9.
10.

East-Central Iowa Rural Electric Cooperative
Phone: 1-319-443-4343  •  Toll free: 1-877-850-4343  •  Fax: 1-319-443-4359

Email: ecirec@ecirec.coop  •  Web site: www.ecirec.coop

6700 
Members
Strong!


